SOLUTIONS FOR MANY LOCATIONS

Rollout Services

Canem Rollout Services are used to effectively
manage repeatable best practices from simple
installations to larger projects for national chains.
A rollout project provides rapid delivery in multiple
locations with a similar scope.

Canem’s Rollout Services

With multiple installations going on in different regions at any one time,
the Rollout team serves to ensure that solutions are communicated
seamlessly and delivered with maximum efficiency. In turn, clients
attain the best possible consistency in their product delivery.

The Canem Approach

Canem has set the standard for best practices with over 50 years of
corporate expertise. More specifically, we proactively minimize client
business risk by following repeatable best practices including extensive
pre-planning, pre-fabrication, logistics, vendor management, and
project control methodologies.

‘ QI l‘-l I I AT THE CENTRE OF
BUILDING PERFORMANCE

CALGARY - EDMONTON - NANAIMO - RED DEER - VANCOUVER - VICTORIA - WINNIPEG

Rollout Services o

> The top 3 reasons
to choose Canem:

1. We minimize your downtime through
our speed-to-market methodology

2. We reduce your time spent managing
the installations by providing a single
point of contact and real-time
reporting

3. We optimize your investment by
strictly adhering to our quality control
procedures
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o Rollout Services

Electrical Contracting - Information Management
Building System Integration + Green Data Centres - Energy Management
Security & Risk Management - Lifecycle Services - Rollouts

Rollout Services advantages for
multi-location customers:

¢ Single point of contact

e Clear understanding of business processes

e Standards for reporting, billing, response time

e All of our processes are customizable and scalable

Rollout Services Options

Site audits/project-specific surveys

* Built digitally (drop-down boxes, yes/no, fill in the answer)

e Fully exportable to Excel for easy maintenance and comparison
¢ Available online in real time

Multi-location service program

e Annual maintenance

e Quick turnaround break-fix services
¢ Preventative maintenance

System Value

e We spend the time to understand the customer’s business and their
specific concerns

e We become part of the team, bringing experience to maximize the value
of our offering

e We build project-specific standards, schedules, quality control, and
reporting based on customer requirements/restrictions

e We help crunch cycle time and get to cash flow faster

Canem Rollout Services Clients

e Best Buy e Shoppers Drug Mart
e Future Shop e Home Depot

e Canadian Tire e TD Bank

e McDonald’s e UFA Sports

e Cineplex Odeon e Walmart

CONTACT:

Brian Van Herk
Manager of Rollout Services
bvanherk(@canem.com
Office: (250) 585.9007

OTHER CANEM CONTACTS:

Calgary (403) 259.2221
Edmonton (780) 454.0381
Nanaimo (250) 751.7760
Red Deer (403) 347.1266
Vancouver (604) 273.1131
Victoria (250) 475.1955
Winnipeg (204) 786.2435

At Canem, we pride ourselves on
our reputation in being leaders of
excellence in the industry.

With over 50 years of experience in electrical
and data communications contracting services,
Canem Smart Building Technologies has the
expertise to deliver a fully integrated set of
building systems and services designed to
optimize the manageability and maximize the
value of building assets.

Canem Smart Building Technologies optimize
the performance of a building by integrating the
building’s technologies with its people and
processes. Our technologies provide energy
savings and monitoring capabilities, resulting in
higher occupancy and increased asset value.
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